
National Hydropower Association 
Operational Excellence Workshop 

Los Angeles, CA 
December 3, 2018 

 
 

 
 

 

          NHA OPERATIONAL EXCELLENCE PROGRAM

WORKSHOP AGENDA 
1:00 – 1:15 p.m. Welcome, Introductions and Workshop Objectives   

1:15 – 1:45 p.m.  OpEx Background, Purpose and Scope   

o Results to Date 
o Member’s Perspective 
o Event Report Composition 
o Website Functions 

 
1:45 – 2:30 p.m. Fatality at Tennessee Valley Authority’s Wilson Dam   

2:30 – 2:45 p.m. Break        

2:45 – 4:45 p.m. Human Performance Fundamentals      

o Error Reduction 
o Control Mechanisms 
o Human Performance Tools 
o Creating a Human Performance Culture 

 
4:45 – 5:00 p.m. Wrap Up        
  


