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* Audience questions/comments
 Take home “lessons learned”
* Cool NHA giveaways



iIn an ILP

* Managing Internal Perspectives on Cost of
Settlement



e John Esler, Portland General Electric

e Steve Padula, Long View Associates




Tom Sullivan, Gomez and Sullivan
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~ Frank Simms, AEP

.l









licensing process to see |fyour selection
would be an opportunity or impediment to
reaching your goals



lish ar oids surprises

* Work with FERC staff and'stakeholders to
leave placeholders for level of effort on
studies dependent on progress of settlement

e Use the efficiency in schedule contemplated

by the ILP to your benefit to expedite your
goals
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(e.g., off- ite mitigation)
» Be realistic about the time it takes to develop

and achieve a comfort level with sophisticated
operations and habitat modeling tools



« Invest time in talking ) people about the
“issues list” and ”study‘llst” in the PAD; don’t
assume you know (or they know) what they
really want



opportu nituyi_ pre egotiations

skills
 Studies and/or models rarely provide answers;

at most they provide the data and information
on which answers can be developed

* Consider having an “integration” step




. Even if settlement seer sunlikely at the start,
remain vigilant for S|gns later in time that
settlement might be a viable path to an
acceptable outcome



* For any process, start early

* FERC involvement is extremely beneficial no
matter the process selected



. Once the pr’o ; is selected, develop and
follow a schedule that aIIows for: (1) more
than one year of studies; (2) development of
settlements; and (3) development and
completion of management plans



|mplementat|on .
— Reduced regulatory challenges and forced license
re-openers
e But, they require timely and clear
communication to senior management on the
costs of settlement to preserve the “Yes” in . .«=

their minds
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implementation

— Demonstrate that the new license is a good deal,
in spite of the costs of implementation

— Provide interesting data for a case study should
you be required to change careers
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