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SEAPA Mission Statement j’d_

To be recognized as a
regional low cost provider of
renewable energy that
displaces diesel generation.

Southeast Alaska Power Agency is the owner of
Tyee and Swan hydro-electric projects and
interconnecting transmission system from
Petersburg to Ketchikan.
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— STI: Lessons Learned — Permitting Phase
Sthegst Agska Powe Adency

« Early involvement of all parties, if possible.

* Route selection Is key.
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STI: Lessons Learned — Design Phase
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gt asta Pover Aency

- Partnering — key to low cost and
minimal change orders

e Constructability

 Alaska Experience
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gt o STI: Lessons Learned — Construction Phase

- Project Manager
» Separate Construction Management/Inspectors
» Good, Experienced Contractor — Essential
 Utilize Short-listing, Pre-qualifying
« Communication, Weekly Meetings
e Resolve Issues Early
» Risk Sharing — Weather Delays, etc.
Lump Sum and Per Unit Pricing
* Environmental — Keep Forest Service Engaged
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